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Agenda: PSCM
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Project Summary: Contractual Basis

• European Delegation to Zambia and COMESA
• Contract between European Delegation to Zambia and European 

Aviation Safety Agency (EASA) in August 2017

Contracting AuthorityContracting Authority

• €1,8Million

Volume Volume 

•48 months (until end September 2021)

DurationDuration
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Project Summary: Contractual Basis

• CAA/MoTC Zambia
• Stakeholders

BeneficiaryBeneficiary

• Every 6 months

SC MeetingsSC Meetings

• Delegation/CAA/Industry/Other projects/2nd component
• Coordination with beneficiary essential 

Close CoordinationClose Coordination
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Project Summary: 
Objectives and expected results

Overall objective

• Develop a reliable and effective aviation sector capable of contributing to the economic growth in 
Zambia

Specific objective

• Improve compliance with international aviation standards , specially in terms of both air safety and 
security oversight

Expected results

• Improved policies, institutional and regulatory framework
• Capacity building to have better performing institutions
• Aviation safety and security oversight strengthened
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Project Summary
Objectives: Two building blocks

Continue to enhance and review the 
regulatory and institutional framework of 

the Zambian aviation sector

Technical capacity building of the 
CAA/MoTC, as well as other aviation 

stakeholders where found beneficial in 
ensuring effective implementation 

actions/activities.
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IN A SUSTAINABLE MANNER



Project Summary:
Project Components
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Direct beneficiary
MoTC
CAA

Indirect 
beneficiary
ZACL
ZASTI
Industry

Possible Direct 
beneficiaries
ZACL
ZASTI
Industry

Indirect 
beneficiary
MoTC
CAA



Project Steering Committee

This project is funded by the European Union and implemented by EASA 

PSCNAO 
representative

Ministry of 
Transport and 

Communications

CAA

EASA 
representatives

EU Delegation

Representative 
from the Airline 

industry ZACL

ZASTI

ICAO/iSASO

Other Ministries

COMPONENT II
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Project team
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EASA Project 
Manager
Carlos Tortosa

Long term Experts

Alfonso Flores

Short term 
Experts

Experts

External trainers/ 
support/ 

consultants
Experts

Key partners ICAO, 
RSOO, etc..

Experts

Operational 
Manager

Kakhi Kvatashidze  

EASA Project 
Assistant

Joana Gomes

ARAT

Jacinto López

EASA procure, 
finance services

tbd



Safety Briefing

14/11/2018 This project is funded by the European Union and implemented by EASA 11



14/11/2018 This project is funded by the European Union and implemented by EASA 12

Safety Briefing



CAP 
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Safety Briefing
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Report and work plan
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Report and work plan
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Summary of activities: implemented
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Activity Name Dates Expert Statu
s

Impact Achievements

9.1.1 ANS Long term expert 09/04/18 - 10/18 AFL Completed ANS Support to complete 
roadmap
Focus on PQs
Involvement of ZACL

4.1.2/4.2.2 QMS OJT II 14/05/2018 -
24/05/2018

EAM Completed All domains Documents drafted:
• Quality Manual
• Procedure Template
• CAA-PR-QMS-001-

Monitoring, 
Measurement, analysis 
and evaluation.

• Map of Processes 
• List of Processes
• Technological Working 

Tools Report
1.2.2/1.8.3 2nd SCM/3rd TWG 23/05/2018 CTO/JVI/AFL Completed Management Review of work plan

1.9.1 ANS thematic meeting June 2018 AFL Completed ANS Involvement of ZACL
Info for 2nd component

6.1.1/8.1.1 OPS/PEL Long term 
expert

September - December 2018 DFU On-going OPS/PEL Review of PQs following 
Roadmap

4.4.6 OPS Certification 
workshop

25 October 2018 DFU Completed OPS Review of ZCAA AOC 
certification processes

1.8.4 4th TWG 19 September 2018 TWG 
Members

Completed Management Review of work plan

1.2.3/1.8.5 3rd SCM/5th TWG 14 November2018 SCM Members On-going Management Review of work plan



Activities implemented: methodology
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Activities implemented
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3rd Technical Working Group Meeting
AOC certification and Ops Specs ZCAA

ORG/LEG, PEL/OPS,  ANS roadmaps



Summary of activities: Forecast
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Activity Name Dates Expert Status Impact

6.1.1/8.1.1 OPS/PEL Long term expert September – Q2 2019 DFU Scheduled OPS/PEL

4.4.6 2nd OPS Certification 
workshop. Industry

November- - December 2018 DFU Proposal OPS

4.4.1 ATO certification workshop. 
Authority

November- December 2018 DFU Proposal PEL

1.9.2 OPS thematic meeting November- December 2018 DFU Proposal ANS

1.8.4 5th TWG 13/03/2019 TWG Members Scheduled Management

5.1 SSP implementation OJT Q1/Q2 2019 Tbd Proposal All domains

4.1 QMS OJT III Q1/Q2 2019 Tbd Proposal All domains

1.2.4 4th SCM 16/05/2019 SCM Members Scheduled Management



Challenges (Cont. of 2nd SCM)
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Description Consequence Action
Completion of CAP Low EI Involve staff

Allocate time to focal point
Involve ICAO

Activities associated to the 2nd component should be launched now 
i.e. OPS/PEL, ANS
(ZACL, ZASTI, Operators, etc..)

Loss of valuable information
Projects not running coordinated (i.e. 
ANS expert might not be here next year)

Actual experts to report possible actions
Involvement of the stakeholders in 
actual project actions when possible (i.e. 
SSP workshop, SCM, visits to 
stakeholders during the deployment of 
LTE)
Launch Thematic Meetings

Different level of implementation (EI, CE) in departments at the CAA Higher workload to define dedicated 
plans
Impact on the Stakeholders (i.e. 
certification of a new AOC might need 
OPS/PEL/AIR, etc. inspectors)

Define dedicated plans for the LTE
Involve inspectors in OJT in other areas

Different level of maturity within Stakeholders of the Zambian 
industry

Higher workload to define dedicated 
plans
Impact on the quality of the actions by 
the project
(i.e. new operator challenges might 
differs from a stablish operator)

Define dedicated actions for different 
stakeholders

Coordination at regional level Lose participation in regional activities 
(i.e. rulemaking, regional workshops)

Invite parties to the SCM
Send invitations in advance (clarify who 
send invitations)
Arrange dates for next SCM, TWG

CAA staff limitations and overwhelmed Delays on the implementation of the 
project
Delays on their day-to-day tasks
Limited project results

Schedule and coordinate activities 
between the parts
Allocate sufficient resources when LTE 
are deployed
Shorten the deployments
Re-size scope of some activities



Work plan, all years
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Actions 

Work plan for the 6 coming months agreed at 
SCM
Challenges discussed and considered, actions 
agreed at the SCM
Bilateral discussion with the EUD to align Work 
Plan, Logframe and Budget
Distribute updated report for the review and 
comments  of the SCM Members
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Communication and visibility
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2nd SCM
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Zikomo

Thank You


