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'Agenda: PSCM

TIME TITLE, SPEAKER

0900 H—02:10H Opening Remarks, SCM Chairperson
Introduction, adoption of the agenda
Eng. Misheck Lungu, Permanent >ecretary MoTC

0910 H—0920 Introductory Speech
EU Delegation to Zambia and COMESA
09:20 H —09:40 Project Presentation
Mr Gabriel Lesa, Director General CAA
059:40 H—09:50 Presentation of the SCW members
All delegates
09:50 H—10:30 Activities implemented, work plan review, SCM Secretary and comments by SCM members

EASA, European Aviation Safety Agency

Mr Carlos Tortosa, EASA ASSP I Project Manager

Mr Kakhi KVATASHIDZE, EASA APP Il Operations Manager

Mr David Furniss, OPS/PEL Project expert and Field Coordinator

10:30 H —10:45 Group photo
All delegates
10:45 H—11:15 Coffee/ tea break (offered by the project)
All delegates
11:15H-12:00 Updated work plan presentation and agreement and comments by SCM members

Mr Carlos Tortosa, EASA ASSP |l Project Manager
Mr Kakhi KVATASHIDZE, EASA APP Il Operations Manager

12:00 H-12:40 Open debate and proposals and work plan agreement
All delegates

1240 H-12:50 ADB
All delegates.

12:50 H- 13:00H Closing speech
MaTC

Mr Gabriel Lesa, Director General CAA
1300 H — 14:00H Lunch (offered by the project) at D’Etiﬂl-lmel-ﬁfstaurant
All delegates
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Project Summary: Contractual Basis

Contracting Authority

e European Delegation to Zambia and COMESA

e Contract between European Delegation to Zambia and European
Aviation Safety Agency (EASA) in August 2017

Volume

e £€1,8Million

Duration

¢ 48 months (until end September 2021)
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Project Summary: Contractual Basis

Beneficiary

e CAA/MoTC Zambia
e Stakeholders

SC Meetings

e Every 6 months

Close Coordination

e Delegation/CAA/Industry/Other projects/2nd component
e Coordination with beneficiary essential
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Project Summary:
)( J Y

“#-“]Objectives and expected results

Overall objective |

e Develop a reliable and effective aviation sector capable of contributing to the economic growth in
Zambia

Specific objective

e Improve compliance with international aviation standards, specially in terms of both air safety and
security oversight

Expected results

e Improved policies, institutional and regulatory framework
e Capacity building to have better performing institutions
e Aviation safety and security oversight strengthened
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Project Summary
#--“|Objectives: Two building blocks

Continue to enhance and review the
regulatory and institutional framework of
the Zambian aviation sector

Technical capacity building of the
CAA/MoTC, as well as other aviation
stakeholders where found beneficial in
ensuring effective implementation
actions/activities.

IN A SUSTAINABLE MANNER
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Project Summary:
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4-“|Project Components

Programme ASSP

Direct beneficiary Possible Direct
c t1 latorl: Component 2: Technical S
MoTC Ripooent L{niE dator] Assistance/ Programme beneficiaries
Project managed by EASA estimate ZACL
CAA
ZASTI
Indirect ANSP/AP Industry
o == Regulatory framework == Training Institute(s)/
beneficiary Industry
7ZACL Indirect
ZASTI beneficiary
safety/security/
Industry — Capacity buiding | e e MoTC
master plans/etc. CAA

— Organisation n i
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z Project Steering Committee

Representative
from the Airline

EU Delegation industry

EASA
representatives

i‘ ICAO/iSASO
|

Ministry of

Transport and
Communications

: NAO

representative
|
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Y. |Project team

EASA Project
Manager

Operational EASA Project

Manager Assistant

Joana Gomes

Kakhi Kvatashidze

EASA procure,
finance services

| I |
| Experts| L Experts

Jacinto Lépez

Short term
Experts

Long term Experts

Alfonso Flores

Experts
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USOAP Results by Area and Critical Element
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Zambia currently has 283 open USOAP protocol findings. The highesat number of protocol findings (34) concern Technical Guidance,
Tools and the Provision of Safety-Critical Information {CE-5) in the area of Accident Investigation (AKS).
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|CAP

Zambia
HZAD Coordinated Validation Mizsion from 02 March 2016 to 09 March 2016
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Zambia
Protocol Questions not satisfactory answered

Protocol Questions
not Satisfactory answered

10
s BN
o — I i ‘
LEG ORG PEL

OPS AIR

wminor Significant = Major

Zambia
State Oversight Function

The analysis performed suggests that:

» I - Zambia is capable to ensure the
effective implementation of SARPs in the
LEG area, and

» III - Zambia is not capable to ensure
effective implementation of SARPS in the
PEL and OPS areas.

Safety Oversight Function

Zambia

critical information.

Recommended Course of Action.

» The ICAO Critical Elements with the highest lack of
effective implementation are:
» CE - 8 : Resolutions of safety concerns.
» CE - 7 : Surveillance Obligations.
» CE - 5 : Technical guidance, tools and provision of safety-

» The Corrective Action Plan is largely still in “draft”.
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Y |Report and work plan

Aviation Sector Support Programme for Zambia - ASSP | ‘ Aviation Sector Support Programme for Zambia - ASSP ||

Inception Report

(Tentative) Technical Report,
IR.12.2017 3" Project Steering Committee Meeting
Final
11|2018
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xSummary of activities: implemented

Activity Name Dates Expert Statu Impact Achievements

9.11

ANS Long term expert

09/04/18 - 10/18

AFL

S

Completed

ANS

Support to complete
roadmap

Focus on PQs
Involvement of ZACL

4.1.2/4.2.2

aQMs oJT Il

14/05/2018 -
24/05/2018

EAM

Completed

All domains

Documents drafted:

* Quality Manual

* Procedure Template

* CAA-PR-QMS-001-
Monitoring,
Measurement, analysis
and evaluation.

* Map of Processes

e List of Processes

* Technological Working
Tools Report

1.2.2/1.8.3

2nd SCM/3rd TWG

23/05/2018

CTO/IVI/AFL

Completed

Management

Review of work plan

191

ANS thematic meeting

June 2018

AFL

Completed

ANS

Involvement of ZACL
Info for 2" component

6.1.1/8.1.1

OPS/PEL Long term
expert

September - December 2018

DFU

On-going

OPS/PEL

Review of PQs following
Roadmap

4.4.6

OPS Certification
workshop

25 October 2018

DFU

Completed

OPS

Review of ZCAA AOC
certification processes

184

4th TWG

19 September 2018

TWG
Members

Completed

Management

Review of work plan

1.2.3/1.8.5

3rd SCM/5th TWG

14 November2018

SCM Members

On-going

Management

Review of work plan

14/11/2018
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'Activities implemented: methodology

Fri 28/08/20
. Today
E ‘4th Quarter |15tQuart=r |2nd Quarter |Erd Quarter |4th Quarter |1stQuarter ‘an Quarter ‘3rd Quarter ‘—‘(h Quarter
= Start - Finish
= inSormira Add tasks with dates to the timeline b
Task leportec Internal External Date of 2019 2020
0 Modi v PQ = CE = Progress v Analysis » Corrective Actions proposed v Resource: v Resources =  Duration - Start ~ | Finish = Predecessor » “ompletior §| Q318 Q418 Q119 Qz'19 0319 419 Q120 Q220
] - 3% 4 Initial safety roadmap Zambia 600 days? Mon 10/09/ Fri 25/12/2 i
1 - 3% 4 CAP [Corrective Action Plan) of Zambia to address not satisfactory PQs. 600 days? Mon 10/09/18 Fri 25/12/20 T
raised by ICAQ during ICVM audit of March 2016
2 - 0% a LEG 141days  Mon 10/09/18 Mon 25/03/1 .
3 - 0% 4 Legislation and civil aviation regulations - General 141 days  Mon 10/09/18 Mon 25/03/1 T 1
4 (& mm 1.151 0%  Significant 41151 141days  Mon 10/03/18 Mon 25/03/1 — T
5 - 1.151 1 0%  Significant Draft rules and regulations needed to implement Article . ZCAALEG 10days Mon Fri 21/09/18 E
83bis according with Zambian capab 10/08/18
6 L 1.151 1 0%  Significant Approval by Ministry of Transport MoT 10days  Mon 24/09/1¢ Fri 05/10/18 5
7 - 1.151 1 0% Significant Endorsement by Ministry of Justice MoJ) 120 days  Mon 08/10/1¢ Fri 22/03/19 6
] L3 1.151 1 0%  Significant Publication in the Governement's Gazette GP 1day Mon 25/03/1¢ Mon 25/03/1 7
9 @ - 1.205 2 0% Minor 4 1.205 12 days Mon 10/09/18 Tue 25/09/18
10 - 1.205 2 0% Minor Review significant differences between the RRC 10days  Mon Fri 21/09/18
> SARPs/PANS and the State’s regulations and practices 10/08/18
% " - 1.205 2 0% Minor Writing justification of the significant differences RRC 1 day Mon 24/09/1f Mon 24/09/1 10
6 12 - 1.205 2 0% Minor Publication of the significant diffrence in the RRC 1day Tue 25/09/18 Tue 11
E ICAO-CC/EFOD 25/09/18 :
g Nl -} 1.205 2 100%  Minor 4 Legislation and civil aviation regulations - Enforcement 0 days Mon 10/09/18 Mon 10/08/1 4 10f0¢
14 (o Gy 1.051 1 100% Significant 4 1.051 0 days Mon 10/09/18 Mon 10/09/1 4 10/0¢
13 L - 100% Primary Aviation Law No5 of 2016 resolves the 0 days Mon Maon 0 0/0¢
incongruence 10/09/18 10/09/18 4
16 [o Gy 1.055. 5 100% Minor 4 1.055 0 days Mon 10/03/18 Mon 10/09/1. & 10/0¢
7w ., 1.055 5 100% Minor Review of enforcement manual in order to comply with 0 days Mon Mon 4 10/05
ICAO policy and associated procedures 10/08/18 10/08/18 :
13 - 0% 4 ORG 140 days  Mon 10/09/18 Fri 22/03/19 r 1
19 - 0% 4 State civil aviation system and safety oversight functions - Resources 140 days  Mon 10/09/18 Fri 22/03/19 [} 1
n (@& 2.053 3 0% Significant 4 2.053 60days  Mon 10/09/18 Fri 30/11/18 I 1
A VA 2.053 3 100% Significant Draft a document of the internal resources needed 0 days Mon Mon 4 10/0¢
conmensurate with the aviation activity of the country 10/08/18 10/08/18 3
2 - 2.053 0%  Significant Conduct a periodical review of the required resources Board 0 days Fri 30/11/18 Fri 30/11/18 26 30/11
needed :
3 & =3 2.101 4 0%  Sienificant 4 2,101 140 davs  Mon 10/09/18 Fri 22/03/19 fr 1

14/11/2018
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.Summary of activities: Forecast

Activity Name Dates Expert Status Impact

6.1.1/8.1.1 OPS/PEL Long term expert September — Q2 2019 DFU Scheduled OPS/PEL

446 2nd OPS Certification November- - December 2018 DFU Proposal OPS
workshop. Industry

441 ATO certification workshop. November- December 2018 DFU Proposal PEL
Authority

1.9.2 OPS thematic meeting November- December 2018 DFU Proposal ANS

1.8.4 5t TWG 13/03/2019 TWG Members Scheduled Management

5.1 SSP implementation OJT Q1/Q2 2019 Thd Proposal All domains

4.1 QMS OJT Il Q1/Q2 2019 Thd Proposal All domains

1.2.4 4th SCM 16/05/2019 SCM Members Scheduled Management

14/11/2018
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ZChallenges (Cont.

Description
Completion of CAP

of 2nd SCM)

Consequence
Low El

Involve staff
Allocate time to focal point
Involve ICAO

Activities associated to the 2nd component should be launched now
i.e. OPS/PEL, ANS
(ZACL, ZASTI, Operators, etc..)

Loss of valuable information
Projects not running coordinated (i.e.
ANS expert might not be here next year)

Actual experts to report possible actions
Involvement of the stakeholders in
actual project actions when possible (i.e.
SSP workshop, SCM, visits to
stakeholders during the deployment of
LTE)

Launch Thematic Meetings

Different level of implementation (El, CE) in departments at the CAA

Higher workload to define dedicated
plans

Impact on the Stakeholders (i.e.
certification of a new AOC might need
OPS/PEL/AIR, etc. inspectors)

Define dedicated plans for the LTE
Involve inspectors in OJT in other areas

Different level of maturity within Stakeholders of the Zambian
industry

Higher workload to define dedicated
plans

Impact on the quality of the actions by
the project

(i.e. new operator challenges might
differs from a stablish operator)

Define dedicated actions for different
stakeholders

Coordination at regional level

Lose participation in regional activities
(i.e. rulemaking, regional workshops)

Invite parties to the SCM

Send invitations in advance (clarify who
send invitations)

Arrange dates for next SCM, TWG

CAA staff limitations and overwhelmed

Delays on the implementation of the
project

Delays on their day-to-day tasks
Limited project results

Schedule and coordinate activities
between the parts

Allocate sufficient resources when LTE
are deployed

Shorten the deployments




'Work plan, all years
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2. Implementation support
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© easa Audit © Mid term Evaluation Q) Final Evaluation

echnical tasks

2.1 CRD -—— — I EEE § EEE N EEm 8 S O Ems O Em ® *
3_1_LEG ; [ BN *
31_DRG — ;-' — — — — @ S W s ® _ﬁ
5.1_55P T
6.1_UPS E — -—*——9
7.1_AIR — -8
8.1 PEL B i —— 5
9.1_ANS —  —
11.1_AIG e a
12.1_SEC g —1
13.1_TSAFA -
14.1_IcAD a—u&-—u;-—tn===l—_—!=_l|-ﬂu-=n'-n-lum—-—u—='
15.1_Visibility/studies - mmw w s osmm 5 o ow o smon owmmoa owmm o mm
Implemented activities s | s Forecasted activities Management and ¢y Technical
: coordination Implement
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» Work plan for the 6 coming months agreed at
SCM

» Challenges discussed and considered, actions
agreed at the SCM

» Bilateral discussion with the EUD to aligh Work
Plan, Logframe and Budget

» Distribute updated report for the review and
comments of the SCM Members

14/11/2018 This project is funded by the European Union and implemented by EASA



'Communication and visibility

European Aviation Safety Agency Improving Aviation Sector in Zambia

EASA EU-ASSP II-Z
B *} Aviation Support Sector Programme I

I he owrsll obpctee o
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Sector Jupport Programme o
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nomic gowth in Zarbia,
This ElHfunded prject wil
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of air safety, s=ourity, o=rfica
fion and owersight.
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ASSP-Z Il - Aviation Sector Support Programme to Zambia Il

OPS/PEL Long Term Expert Deployed
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