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Agenda: 15" TWG

TIME TITLE, SPEAKER
09:00 Introduction, adoption of the agenda,
MoTC
09:10 Feedback on the implemented actions and project performance

EASA Carlos Tortosa ASSP Il Project Manager
All participants

09:50 EU ASSP Il Work Plan review
EASA Carlos Tortosa ASSP Il Project Manager
All participants

10:35 AOB

All participants
10:55 Closing

MoTC
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Group Picture

TWG
Group Picture
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Evolution of CAP (Source ICAO)
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Evolution of CAP (Source ICAO)

CAPs reviewed by ICAQ, Last Updated On 18 Oct 2017
CAP progress made by State,Last Updated On 13 May 2021
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Current situation -

> All activities delivered through distance support
> Coordinating actions with 2"d Component, joint SCM

> Savings on project budget due to travel restrictions> possible
reshuffling of budget from “Travel BL” to “Man-days BL”

> End of the project August 2022
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Current situation -

> Involvement of the industry: positive feedback
> Involvement of ICAO, iSASO, AFCAC

> Coordinate actions to avoid to overwhelm beneficiaries.

> ZCAA: to continue to report regularly the improvements to the
ASC, EC

EASA Improving Aviation Sector in Zambia



EASA COVID Information and support

All documents developed by EASA are available at our website

(https://www.easa.europa.eu/the-agency/coronavirus-covid-19

Stay informed on COVID-19 updates from EASA Read more > = JSUsEuls0

Q, Search

4 The Agency = Newsroom & Events (3 Domains {2 Regulations | Document Libra

Home The Agency The Agency
The Agency
Coronavirus COVID-19
The Agency In these extremely difficult times for the aviation industry, EASA is putting into place the measures required to ensure that
frame P A s operations can continue in as normal a manner as possible while still remaining safe. We know there are a huge number of
CcOVID-19 urgent issues that need to be tackled - related to the hygienic safety of aircraft, application of existing rules around licensing and
Aviation Industry Charter for COVID-19 training, maintenance issues and many, many more. We are working to steer you through this crisis and address the needs of
EASA COVID-19 Resources our stakeholders so as to ensure that aviation can remain operational and safe for everyone involved: pilots, crews, passengers
References and everyone else who makes this great industry function. To this end, we are in constant contact with the national aviation

authorities in Europe and our other stakeholders and working as fast as we can to put the needed measures in place.
Agency Organisation Structure

EASA Member states This page offers convenient links to all of our latest coronavirus-related information.

Management Board
EASA COVID-19 Resources

Other EASA Boards & Bodies

Recruitment More COVID-19 related references

Brexit

Procurement Want to stay informed on future COVID-19 updates from EASA?
Frequently Asked Questions Create an EASA account

Follow the category "Coronavirus COVID-19"
Contacts & Locations . .
Decide how you want to be notified
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https://www.easa.europa.eu/the-agency/coronavirus-covid-19
https://www.easa.europa.eu/the-agency/coronavirus-covid-19

Work plan review 2021

Activity Name Status Planned Dates Type
Dist
6.1 7.1 OPS AIR LTE On-going January-December 2021 Srante
support
Dist
11.1 Accident and Incident Investigation On-going February- August 2021 s;sgrcte
Dist
5. 1 SSP Implementation LTE On-going January December 2021 |~ o <®
support
10 December 2020 and Distance
4.4.4 [
Workshops gender equality 5¢ March 2021 support
_ Distance
1.8.13 13th TWG 21 April 2021
support
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Activities implemented
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Summary of activities: Forecast

= dITIC 0 P |3 ed Date DE
137 SAFE 360 - Safety in Aviation Forum 08 t6 10 June 2021 Distance
Europe support
Workshop Support to implementation Distance
.1/10. heduled 3/4 2021
9.1/10.1 of ICAO Annex 16 schedule Qs/ support
Dist
1.2.8 8th SCM scheduled Sep-21 stance
support
Dist
10.1 Workshop on Surveillance scheduled Q3/4 2021 stance
support
Dist
4.4 Resolution of Safety Concerns scheduled Q3/4 2021 Stance
support
MS/QM .
4.4.12.3 SMS/QMS Safety Management scheduled ~|Q3/4 2021 Distance
Systems Webinar Implementation support

RIEASA
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Actions after this meeting -

» Bilateral discussions with the 2"4 component,
beneficiaries and EUD to align Work Plan

» Share MoM and meeting documents for final comments
by TWG members

» Continue implementing activities
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AOB

Any
other
Business
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Thank you for your attention!

https://easa-eu.wixsite.com/eu-assp-z/

Your safety is our mission.

easa.europa.eu/connect

n m g E G @ An Agency of the European Union &


https://www.easa.europa.eu/
https://www.easa.europa.eu/connect

