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Agenda: 15th TWG
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Evolution of CAP (Source ICAO)
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Evolution of CAP (Source ICAO)
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Current situation

➢ All activities delivered through distance support

➢ Coordinating actions with 2nd Component, joint SCM

➢ Savings on project budget due to travel restrictions> possible 
reshuffling of budget from “Travel BL” to “Man-days BL”

➢ End of the project August 2022
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Current situation

➢ Involvement of the industry: positive feedback

➢ Involvement of ICAO, iSASO, AFCAC

➢ Coordinate actions to avoid to overwhelm beneficiaries. 

➢ ZCAA: to continue to report regularly the improvements to the 
ASC, EC
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EASA COVID Information and support

All documents developed by EASA are available at  our website 

(https://www.easa.europa.eu/the-agency/coronavirus-covid-19)

https://www.easa.europa.eu/the-agency/coronavirus-covid-19
https://www.easa.europa.eu/the-agency/coronavirus-covid-19
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Work plan review 2021

Activity Name Status Planned Dates Type

6.1  7.1 OPS AIR LTE On-going January-December 2021
Distance 

support

11. 1 Accident and Incident Investigation On-going February- August 2021
Distance 

support

5. 1 SSP Implementation LTE On-going January December 2021
Distance 

support

4.4.4 Workshops gender equality Completed
10 December 2020     and 

25 March 2021

Distance 

support

1.8.13 13th TWG Completed   21 April  2021
Distance 

support
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Activities implemented
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Summary of activities: Forecast

Activity Name Status Planned Dates Type

1.3.7
SAFE 360 - Safety in Aviation Forum  

Europe 
Completed 08 to 10 June 2021

Distance 

support

9.1/10.1
Workshop Support to implementation 

of ICAO Annex 16 
scheduled Q3/4 2021

Distance 

support

1.2.8 8th SCM scheduled Sep-21
Distance 

support

10. 1 Workshop on Surveillance scheduled Q3/4 2021
Distance 

support

4. 4 Resolution of Safety Concerns scheduled Q3/4 2021
Distance 

support

4.4.12.a
SMS/QMS Safety Management 

Systems Webinar Implementation
scheduled Q3/4 2021

Distance 

support
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Actions after this meeting 

Bilateral discussions with the 2nd component, 
beneficiaries and EUD to align Work Plan

Share MoM and meeting documents for final comments 
by TWG members

Continue implementing activities
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Any 

other 

Business

AOB
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